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Outlines of the Regional
Cooperation Mechanism

Regional Cooperation Mechanism
aims to strengthening exchange and collaboration between STCZ
members' countries.

sustainable tourism.

RCM aimed at structur at the goals set

through various committ ers are reached. This
omponent aims to ensur tinuous evaluation.
M's a coordinationan for partners. The main

IS to both educate pa'rtn_.é_r ment tools used to achieve

>h member country.

t of at least one destination in ea
| secretariat responsible to

o It oriented as a techni
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Title

Subtitle

- The RCM is not onIy a
process that re
of the partners.

Ical device, it's also a
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REGIONAL NETWORKS

3nd Step:

Yichnikl Gevel echnical Secretariat

2nd Step:
Strategic level ' , ism Caribbean Zone

$
|

ourism Directorate
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STZC-RCM was designed as a practical approach to gather individual s
urism initiatives and best practices being developed and/or implemented by the coun
identify its commonalities and define the next steps in the advancement of the STZC,
includes the following: i

°Formalization of the STZC Co ta't’idn on the advancement o
the STZC and to support exe

°Study that collates best prac Sustainable Destination

Management in the Greater
°Development of the STZC we
°Expansion of the Sustainabilit
ember and Associate Member
BJECTIVES/FUNCTIONS |
ary component of this third implémentation of the STZC is t
ent of an Ad-Hoc Steerihg' Col of the Sustainable Tourism Zone o
ean (STZC-SC). Considering at a function of the STZC-RCM consul
and recommend a sustainable mechanism for management of

astinations and tools;
st one destination in each ACS

in this initiato TZC-SC serves as a technical advis and

promote the initiative.
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of experts
le and functions in these guidelines are defined as follows:

Special Committee on Sustainable Tourism will be assisted by a panel of experts comprisi
lified specialists attached to institutions and organizations from ACS Member States and As

he functions of the Panel of Expe

a. To verify that indicators have
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ss of establishing the regional cooperati
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1

|

d, it will be useful to control the
agement and maintenance and

- Monitoring and evalua _
jional

eration
1anism




KReg Gt ctworks

) bﬂn Zone

jional
eration
1anism




First Step

tion of the technical Secretariat.
and modalities selected)

dation of the conformation of the Technical Secretariat.
Launching a call for applications Contacts with University
After a period of one year, it could be considered the creation of g

igning of a convention with the University sel
ecruitment of student for the first year of impl
xperimental launch of the website

Information to partners

(Development of the first information booklet
rganization of a regional workshop on virtua

sal for a meeting of the expert group.

jon and invitation to main stakeholders. G
of this meeting is to verify the level of concoré
veral set of indicators that can be used in add

Secretariat

ition, with a call for applications in member countries.

iCountries, because of their participation in various proj
countries for admission to destinations STZC
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Title

Phase phase Survey Photos pre-selection
pilote | | pilotell received received 2SR : el Form received
J
Antigua and Barb v Y Codrington lagoon Ms Va.;shtl Ramsey, Sustainabl icer
vashtiramse ahoo.com
Andros Island Mr. Earlston B. Mcphee, Director Tourism
Bahamas v v
Matthe , Inagua Island  |emcphee@bahamas.com
Barbados 7 N Jacquel'lne Pol!ard, Senior Tourism d officer
I rdj@tourism.gov.bb
Belize / Mr. Abil Castafieda
/7 B staneda@tourism.gov.bz
Dominica v v ' Mr. Colin Plp'er.
| dominica.dm
Grenada Y | Mrs. lepmfer Alexus‘
! |.ideas@gmail.com
Guyana v )
Haiti Y y
Jamaica v Y M .' Elecia Myers .
ia.myers@m v.jm
St. Kitts and Nevis diannille.taylor@stkittstourism.kn
‘\_‘: . \ rk
St. Lucia v AF SN Y’ v
7\; 1: '|| ' L ?J
poo | AN
iy K i -
St. Vincent and the Grena v w /A
ﬁ'
T — v G?l.lb eserve Bradley Fralser Y
Bigi Pan brfraser@live.com
Trinidad and Tobago v v Bucco Reef s wa”?‘? BAEESChEans
wanda@visittobago.gov
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phase Survey pre-selection
Destination preselected Focal point
R F U
Colombia San Adrés, Provid.encia y Sta CatalMrs. Clara Ines Sanc /
Cartagena de Indias
Mexico Cozumel Arq. Manuel Barclay Galin
Venezuela Archipielago de los Roques Ms Sfcarlmg vaeda, advisor /
Canaima ciimintur@mintur.gob.ve
Costa Rica Comunidad Talairatich Mr. Alberto Lopez, General manager | Y
alberto.lopez@ict go.cr
El salvador
Guatemala Mrs.Maru Acevedo
Honduras Synthia §alomon. adviser /
iht.hn
Nicaragua } anic Ruiz Watson /
U e » J '
Cuba | |
Dominican Repu Ar. e ames Martinez Aponte /
ticardo Sandoval
Panama - ’
rujillo
J
French Guyana & . itri Lecante - Responsible of the touris
Guadeloupe v - y Ms. Nathalie Isaac, Tourism responsible
Martinique e-A > M. Christophe Saint-Cyr - President of Offic
4 Cara Mme Annick Charlec, Trinité Touris
The Netherlands (Bonaire,
Saba, Saint Eustatius).
Aruba
Curacao
Sint Maarten
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