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Why innovate now?
The post-pandemic supply chain
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The changes and the decisions being made in supply-chains have far reaching consequences.
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Trends impacting the supply chain

TYPICAL SUPPLY CHAIN TRENDS
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SUPPLIER / MANUFACTURER LOGISTICS RETAILER CUSTOMER
+ SKU Optimization + Rise of marketplaces + Digital Differentiation *  Want low prices
* Reduce Linear Supply Chain + Dynamic routing * HSE Strategies » Lower discretionary spending
Networks + Lights-out Warehousing *  Supply Chain Resiliency » eCommerce bias

*  Domestic OEM

*  Procurement policy
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Inputs from Deloitte, McKinsey, Gartner reports & the speaker’s own insights
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Rise of marketplaces

HOTEL BOOKINGS TRIP BOOKINGS

APARTMENT BOOKINGS FLIGHT BOOKINGS
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Making B2B as intuitive as B2C
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ABOUT HOW IT WORKS MARKET NEWS EN .

EXPORT PRICE

PORT>DOOR  LINER TERMS: FICY VALID 25 FEB EVERGREEN

16

New York, US Dubai, AE
Eow ow $1080
usnve AEIEA

Shipment Information:

Door to port 30 days
Modern fabric sofa Scandinavian CHINESE BROTHERS Stuffing Calculator - MEW.DETAILS
Min. Order Quantity: 100 US $150 New York, US Dubai, AE
— Sea Port of lnading: Shunde i 2 Microwave

Type of Packing: Cartons -

= ® . L US$IsO 25 Feb 2020 USD1080

Alr Conditior Cargo packin
== - 1 4+ um US$300 400 packages
Vase CHINESE BROTHERS 00 packages (100%)
4

fin. Orcir Guaniy: 100 US $220/ 5 pieces packages
=Pt u.m:::nae . (i US $450 Container N#1 (40' dv 1 units)

= 400 packages: (100%).

= ks )

s Calculate
B Cargol 100 packages (100%)
N Cargo2 300 packages (100%)
Add the App to your website for calculating

Bed CHINESE BROTHERS shipping costs worldw Cargo volume: 3264 m3
din. Ordar Quantity: 100 US $190/ oo pieces (48% of volume)
3 Pert of loacing: Shunde pioco (MOQ Contact Us Cargo weight: 25000 kg
Type of Packing: Cartons.

(87% of max payload)

USD 32 600
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A new age logistics marketplace
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Freight Calculator Tracking system Load Calculator Shipping Schedules
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SeaRates — a new age marketplace

¢ ODESSA COMPANY

TOOLS SERVICES REFERENCES COMPANY a 2
s — ~~
N A New York, US = B Dubai, AE 25 Feb, 2020 FCL v SEARCH
Uni ]
King All categories BOXES (LCL) CONTAINER (FCL) BULK
Agriculture & Food
9 by total shipment ° by units
Apparel, Textiles & Accessories
1golia
Auto & Transportation
kg/em ib/inch
Nord,a Bags, Shoes & Accessories North Korea
Atlantiko Espa
Electrical Equipment, Com... *hina Y;lzw Japan
M Electronics :
orocco East China
Sea
SAVE
ind Taiwan
ndia .
Mauritania Oman { o5 Phllslpplne
Mal Niger v ea
. ali Eritrea emen
Atlantic Sénégal Chad Sudan ‘ . |, O
Ocean e Vigt Nam  philippines
Nigeria Ethiopia Suid SE4
Ghaga Centrafrique Som2le SriLanka
Liberia vV Brunei
Gulf of & Darussalam
Guinea République Kenya
AAm~AA~ra +imidia
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SeaRates — a new age marketplace

% MIDTRANS SHIPPING AND SERVICES... "% CHAT TO BE NOMINATED
() se = 2
New York, US Dubai, AE BOOK NOW $ 2753
SEA USNYC AEJEA
o o o o = VIEW DETAILS
9 !
W INLAND DELIVERY ° 1day 23.33 km USD 407 -
Contai by train
20 Stand
40 Stand ) - by truck
40 High ¢
"% PORT OF ORIGIN ° USD 630 o
Includ:
- @& OCEAN FREIGHT ° ° 31days 8315.91 mi USD 1080
2 =»
o "3 PORT OF DESCHARGE ° USD 498 -
T
B/L - Bill of lading fee
-
CUS - Customs clearance
i
EDI - Electronic Data Interchange Fee
»
PAE - Port Additionals / Port Dues - Export
Shiobi PIO - Pick-Up/Drop-Off Service

MNTLL,S  Dactinariam Tarrmmimal LianmdAlins~a Chharceas




. =—7 Y DP WORLD®

SeaRates — a mobile first marketplace

N — Archive
? MSCUTIT333 n

SR234980 ® @ Accept

A New York, US 1223 FREIGHT CARGO
'

New York, USA Dubai, UAE $ 4123

B Dubai, AE SR234980 - @ Accept

12223 TRADE GO

18 Nov, 2019 Im FCL N/A shanghai,cN $ 5300

SR234980 * @ Accept
SEARCH 12223 TRANSLOGIC
$ 3450

Harris, US Harris

New York, US Dubai, AE SR234980 - = ouBL UAE

12:23 DSC LOGISTICS
EVERGREEN ®

Kiev, UA Dubai, UAE $ 4645
sooknow  $ 1080
SR234980 * @ Accept
1223 INTENDED LOGIC

New York, US Dubai, AE Columbus, US Westerbroek $ 2980

HANJIN SHIPPING
SR234980 ® @ Accept

BOOK NOW $ 1150 ADY WHEELS

Kiev. UA Now vark 1ca & 4000

= J ‘ <

BOOKINGS TRACKING
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Supply Chain Interactions
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The interactions in our supply chain are anything but linear and streamlined




ACS

—~—r
AEC

(7

DP WORLD

rade Process: Ac

dressing the Com

D

exity

No Stakeholders Code SLA | TRO | TPT FWD CcuB DGA EXP | IMP DDC PGA | LGC | ECY | CHY | RNT | APD | PIL | TUG N CRA | CoC Interactions
1 Bhipping Agents SLA X X X X X X X X X X X X X X X X X X 18
2 [Terminal Operator TRO X X X X X X X X X X X X X X X x? 15
3 [Transport Company / Driver TPT X X X X X X X X X X X X 12
4 [Forwarder FWD X X X X X X X X X X X X 12
5 |Custom Broker CcuB X X X X X X X X X X X X 12
6 [DGA DGA X X X X X X X X X X 10
8 [Exporter EXP X X X X X X X X X X 10
7 [mporter IMP X X X X X X X X X 9
9 |Pemurrage & Detention DDC X X X X X X X X 9
10 [|Participating Government Agencies PGA X X X X X X X X X 9
11 [Logistics Center LGC X X X X X X X X X 9
12 [Empty container Yard ECY X X X X X X X X X 9
13 [Chassis Yard CHY X X X X X X X X 8
14 RNTT RNT X X X X 4
15 [Port Authority APD X X X X 4
16 [Pilot Association PIL X X X X 4
19 [Tug Companies TUG X X X X 4
17 Shipping Lines SLI X X 2
18 [Container Repair Agency CRA X x? X 2

20 |CAMARA - Chamber of Commerce coc X 1

Interactions 18 | 16 | 12 12 12 10 | 10 9 9 9 9 9 8 4 6 3 2 2 2 1 _
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A next-generation community system

Aligned with the operational modules in a typical sea or air port

Ensures that stakeholder interactions are streamlined for contactless cargo movements from ports.

Qm—» Registration

6‘$‘6

— » Vessel + Yard

Yard Ops

—— Gate Appointments

[ s O e

—— > Bill Presentment & Payment -

Gate Management Warehouse Ops

—— Reports & Dashboard

/4> Data Analystics Enablement
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A Digital Transformation Program

Develop a loyal customer community by providing timely support

SUPPORT and proactive client relations.

Create a skilled user community by availing a continuous learning
experience through vocational training, in-class and online.

ENABLE

Spread awareness within the business community. Build trust

PROMOTE through creative marketing and effective public relations.

Customize the solution to match any location specific
requirements. Localize to support local languages. Integrate with
stakeholders’ systems.
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Innovate to integrate

Hard
Infrastructure

Soft

Digitizing cross-border cargo
movement.

Maximize government
investments in developing
logistics assets in the
country

Standardization of maritime
information exchange
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The
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Ravi Kumar

m - linkedin.com/in/ravikumarg/




