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CARPHA and Regional Actions





Value of the science

The recommendation 
for use of the face mask 

by the general 
public was science 

based

The recommendation 
for PCR testing 72 

hours before 
travel was based on 

the science



Marrying Public Health 
with 

Clinical Medicine

Expert Advisory Group

•Caribbean professionals 
advise on Clinical 
Management of COVID-19

•Identified need to train 
Hospital Lab Technologists

•Advised on the Caribbean 
arm of the WHO Solidarity 
Clinical Trial

•Advised on the need for 
specific surveillance for 
children

•Working with the CARPHA 
team to create needed 
clinical guidelines

Study: MIS-C

•Preliminary findings of the 
second wave 
have highlighted atypical 
presentations , cardiac 
involvement and cases of 
MIS-C

•A heightened awareness 
and reporting of MIS-C is 
needed to have a better 
understanding of this 
poorly understood disease

Source: Dr. Tracy Evans Gilbert



This required several layers of consensus building with 
the Chief Medical Officers, sister CARICOM 
Organizations, the University of the West Indies, OECS, 
PAHO and other national public health 
organizations before presentation to the Heads of 
Government in official CARICOM meetings

TRANSCRIBING SCIENCE INTO POLICY



Governance
The Chairs of the Conference of Heads of CARICOM and the PM with 
responsibility for Health in the Quasi Cabinet have demonstrated the 
principles of equity, regional solidarity and advocacy for the rights of 
Caribbean people to have access to life saving vaccines.



Lessons Learnt –
Coordination, Coordination, Coordination

Having a 
coordinated 

approach with 
MS is effective

Be prepared to 
adapt guidelines 

as the facts 
about the 

disease evolve

Coordinate with 
all relevant non-
health sectors

Coordinated 
communication 
is critical in a 
fast-paced 
outbreak

March, 2020



Coordination-intra and extra regional, with public 
health agencies, and multiple sectors



Procurement 
challenges

• Procurement and Distribution Hub located in CDEMA

• CARICOM received donations from many governments and entities including the Jack Ma donation 
of COVID-19 relief supplies

• Access to AMSP secured through Dr Tedros

• CARPHA devised an allocation formula to ensure equity based on the burden of chronic disease and 
the age profile of MS

Procurement of essential resources
Constrained by supply chain, cost and access issues



A

B

C

D

E

F

Early collaboration with 
German manufacturer 
ensured quality testing

When supply chain issues 
developed, avoided 
certain locations

Supported expansion of PCR 
testing in the private sector at 
the request of governments

Provided a tool for assessment 
of rapid antigen tests

Expanded the HR to 
maintain turnaround time

Evolving testing protocols to keep 
pace with changing science

Testing



Variants change transmission paradigm 

in the region

SARS-CoV-2
Variants

• UK Variant has been detected 
in at least 6 countries in the 
region from North to East to 
South

• Monitoring for the Brazil and 
SA variant has commenced 
but not yet found in CARICOM



Overcoming 
the 
Infodemic

A vacuum of information makes 
people more susceptible to 

misinformation

Partnership with Communication Focal 
Points of CMS (Regional Health 
Communication Network-RHCN) to 
develop and promote COVID-19 key 
messages



Collaboration with different sectors

• Many sectors affected 

• Need to understand the 
sectoral processes

• Need to communicate in the 
sectoral context

• Member States as well as 
International development 
partners

• Harmonised protocols

• Communication established 
collaboration and helps 
minimize duplication



CARICOM-CARPHA Health Diplomacy



Vaccines

• Rollout is led by PAHO but also supported by CARPHA

• Vaccine regulation

• CARPHA assisted 9 CMS with their 15% down payment 
to COVAX or payment through PAHO: US$2.2M from EU 
funds

• CARPHA’s Vaccine acceptance survey is ongoing



Community 

vaccination sites-

churches, centers, 

drive-in, hotels

4 5

63

72

1

Morning appointments 

for the elderly and 

afternoon for the 

younger residents

Consideration of a 

travel pass to promote 

free movement among 

countries

Interactive HIS to 

allow registration for 

vaccination and report 

side effects

Vaccination on-site for 

hotel workers

Using zoom sessions 

with HCW to 

overcome vaccine 

hesitancy

Vaccination every 

other day to allow 

record keeping and to 

avoid burnout

Vaccination-
Innovative 
Measures



Uncertainty or reduced travel to the Caribbean

Decline in hotel occupancy

Decline in use of tourist services and 

facilities, e.g. tours, transportation

Lack of COVID-19 awareness/ 

information

Gap in Tourism sector for COVID-19 

health and safety guidance

No surveillance system/unable to 

monitor COVID-19 and other 

syndromes in tourist and local 

population

• HST stamp incentivises tourist facilities and services to 

become the "healthier, safer option"

• Increases marketability; gives comparative advantage --> 

increased profit 

• Publicised on CTO/CHTA/CARPHA webpages 

• General and tourism-specific capacity building, awareness to 

COVID-19 and health and safety guidance 

• Requirement for HST Stamp

• Confidential self-reporting

• Novel. real-time, early warning and response Tourism and 

Health Information System (THiS)

• Surveillance of syndromes, detection and response to 

outbreaks

• Requirement for HST Stamp      

• CARPHA-CTO-CHTA-GTRCMC-OECS COVID-19 Task Force

• Regional Guidelines, technical guidance documents, infographics 

and reopening guidelines

• Collaboration with CWI, CAL (in process) re: advocating the 

Caribbean as a healthy and safe destination

• Promotion and advocacy: videos, brochures, travel magazines

Travel and Tourism in the Caribbean 

Disharmonious , regional approach



Too much misinformation

Have to get to multiple sources to get 

information on COVID-19 and Caribbean 

travel requirements 

Limited accessibility

Outdated information

• Free Caribbean Travellers Health App

• Readily accessible, updated, expert information on 

COVID-19, travel/entry requirements, health alerts, 

facilities with HST stamp, vaccinations

• Links to THP and CARPHA Situation reports

Travel and Tourism in the Caribbean 

Regional Guidelines 

for Response to 

Travellers Illness in 

Hotels and Ships

Capacity building in 

COVID-19 Health 

Guidance, Food 

Safety and 

Environmental 

Sanitation 
Hospitality Health, Safety 

and Environmental 

Sanitation (HSE) 

Standards

Caribbean 

Travellers Health 

Assurance Stamp 

for Healthier, Safer 

Tourism

Real-time monitoring 

and response via the  

Tourism Health 

Information System 

(THiS)

Multi-sectoral 

tourism and 

health 

partnerships

Caribbean 

Travellers 

Health App

Tourism & Health 

Program 
Elevating Caribbean tourism by building traveller’s 

confidence and reinstating healthy and safer travel to 

the Caribbean, especially during COVID-19



Work Play School Elections

CARPHA has produced guidelines for how we live, work, play 
and elect our governments in the COVID-19 environment

Co-existing with COVID-19




