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CARPHA and Regional Actions o
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Cumulative Number of Confirmed COVID-19 Cases in CMS to March 22 2020
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first known case of pneumonia the pathogen as a novel coronavirus technical documents for Country Preparedness and IMPACS tracking to include raised to VERY HIGH
with unknown aetiology in regional guidance Response to COVID-19 on countries with CDC travel
Wuhan City, China Cruise Ships to CMOs advisories g 07.032.20: Discussions with
21.01.20: incid " Cruise Line Industry
- Activation of Incident Management 29.01.20: Assembly of the - N -
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- Heads of State
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Major COVID-19 Milestones

Jan. 26-27, 2020

Feb. 5, 2020 March, 2020 Mar. 11, 2020 Oct. 16, 2020 January, 2021
Initiation of Situation CMML ready to accept Border closures in the 1st COVID-19 case in Briefing on COVID-19 1st known case of UK Variant
Reports, Technical specimens for testing Caribbean begin CARPHA Member State Vaccine (COVAX Facility) detected in the Caribbean
documents (CMS) Caribbean countries begin to
receive approved vaccines
Dec. 8, 2019 Jan. 30, 2020 Feb 25, 2020 Mar. 5, 2020 Jun. 30, 2020 Nov. 19, 2020 February 17, 2021
1st known case Declared Public Health IMPACS tracking to VERY HIGH risk in CARPHA Capacity building, 1st meeting of COVAX Launch of COVID-19 Vaccine
of COVID-19 Emergency of include countries with Caribbean training series begins AMC Engagement Group Acceptance Survey
International Concern CDC travel advisories
- . Mar. 6, 2020 Apr. 6, 2020 Oct. 19, 2020 Jan. 4, 2021 Mar. 1, 2021
LOW risk in Caribbean Caribbean: 9 cases Caribbean: 3,232 cases CMS: 47,658 cases

CMS: 77,043 cases
Globally: 98,207 cases

CMS: 109,764 cases
Caribbean: 254,087 cases Caribbean: 372,177 cases Caribbean: 537,610 cases
Globally: 39,945,183 cases Globally: 83,911,133 cases Globally: 3113,820,755 cases

- - - -e-o

Numerous presentations and meetings with international, regional and country organisations/bodies to plan, manage and combat COVID-19

Globally: 1,211,242 cases

0060006600

L J

Jan. 21, 2020
Activation of Incident

Jan. 31, 2020 Feb. 26, 2020

L

Mar. 10, 2020 Sept. 2, 2020 Dec. 31, 2020

Travel advisories MODERATE TO HIGH Declared a pandemic Launch of CARPHA WHO Approves 1st COVID-19
Management Team- begin globally risk in Caribbean COVID-19 Health Rounds Emergency Use vaccine, Pfizer-
Emergency Response BioNTech's vaccine: COMINARTY®

(IMT-ER)
Jan. 29, 2020 Feb. 6, 2020 Mar. 1, 2020 April 6, 2020 Nov. 5, 2020 February 2021
i Assembly of Regional Establishment of 1st case of COVID-19 Cases in 24 CMS Launch of HST Stamp COVAX facility vaccine
Public Health Coordinating Mechanism for Expert Advisory in Caribbean and mobile app rollout
( S Health Security (RCH-MS) Group

CARPHA

CARPHA Caribbean Regulatory System
initiates review of COVID-19 vaccines
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Value of the science

The recommendation

for PCR testing 72
hours before , | \
travel was based on
the science o

The recommendation
for use of the face mask
by the general
public was science
based




Expert Advisory Group

°Caribbeanprofessidnals '
advise on Clinical
Management of COVID-19

“ldentified need to train
Hospital Lab Technologists

*Advised on the Caribbean
arm of the WHO Solidarity
Clinical Trial ~

*Advised on the need for
specific surveillance for
children

*Working with the CARPHA
team to create needed
clinical guidelines

CARPHA’s COVID-19
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Marrying Public Health
with
Clinical Medicine

Expert Advisory Group ™~

Caribbean

( c', Public Health
( Agency
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Study: MIS-C

Preliminary findings of the
second wave

have highlighted atypical
presentations ; cardiac
involvement and cases of

MIS-C

A heightened awareness
and reporting of MIS-C is
needed to have a better
understanding of this
poorly understood disease

Source: Dr. Tracy Evans Gilbert
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TRANSCRIBING SCIENCE INTO POLICY

~ ! 7/
This required several layers of consensus building with ',Q\‘
the Chief Medical Officers, sister CARICOM
Organizations, the University of the West Indies, OECS,
PAHO and other national public health
organizations before presentation to the Heads of
Government in official CARICOM meetings
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Governance

The Chairs of the Conference of Heads of CARICOM and the PM with
responsibility for Health in the Quasi Cabinet have demonstrated the
principles of equity, regional solidarity and advocacy for the rights of
Caribbean people to have access to life saving vaccines.

b




Caribbean

Public Health

( Agency

Lessons Learnt — < CARPHA
Coordination, Coordination, Coordination
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Having a
coordinated
approach with
MS is effective

J

" Be prepared to
adapt guidelines
as the facts
about the

_ disease evolve |

[

Coordinate with
all relevant non-
health sectors

~

March, 2020

[

\

Coordinated
communication
IS critical in a
fast-paced
outbreak

~

J




A F D Caribbean Tourism Organization
AGENCE FRANGAISE m

DE DEVELOPPEMENT -< él K/if\l A

Vs M

xxxxxxxxxxxxxxxxx

Pan American CARISBEAN ; .
Health HOTEL & TOURISM ) ((w %
Ty Organization - ASSOCIATION § ¥ %
oIS S g S
: N ﬂr Imperial College
' and the En vironment .M’,m,‘“,r‘"“‘m London
Ministry of Health, Welfare and Sport Céte &'Aree

Public Health
England

EUROPEAN UNION

Coordination-intra and extra regional, with public
health agencies, and multiple sectors




Procurement
challenges

Procurement of essential resources
Constrained by supply chain, cost and access issues

* Procurement and Distribution Hub located in CDEMA

 CARICOM received donations from many governments and entities including the Jack Ma donation
of COVID-19 relief supplies

* Access to AMSP secured through Dr Tedros

* CARPHA devised an allocation formula to ensure equity based on the burden of chronic disease and
the age profile of MS






Variants change transmission paradigm
CARPHA

in the region - —_—
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FOOD SAFETY @&

Public Health

AND COVID-19 X .

CARPHA

tory droplets produced

CARIBBEAN PUBLIC
sneezing HEALTH AGENCY

y contact \ respiratory plets t on high touch CARRHA

R COVID-19is NOT a
= — food borne illness.

Advice for Persons

ey with Symptoms of
< 1 COVID-19
= Coronavirus Disease

ang: sneeze 4"—;
etiquette
Ensure proper gloves | »
haai h;’gi:ne 7 The Coronavirus Disease ADVICE FOR PERSONS WITH SYMPTOMS OF COVID-19
(COVID-19)

Updated suty 3, 3020

p The Symptoms
While food is not known to spread the COVID-19 virus, the virus can land and survive on food T e YOG 9 iciiae
and its packaging for some time.

&375":
Space out 3 iy

Workstations <o Practice social distancing Q - Orycoush
keep workers \ while working as much ’
as possible. L

apart.

A vacuum of information makes
; people more susceptible to
Overcoming misinformation
th e Partnership with Communication Focal
Points of CMS (Regional Health

. Communication Network-RHCN) to
Infodemic

develop and promote COVID-19 key

messages




Collaboration with different sectors

Collaborating with multiple Sectors

_ Immigration Ministers of 05
| and Customs Health

CMO:
02 :
Security
0 Sector

Security Cluster of CARICOM’s
COVID-19 Response

O Nov, 2019 o February o March Q April

Meeting chaired | RSS started CARPHA | Special meeting
by IMPACS, | transporting presentedtothe ! of CARICOM
Epidemics were ! specimens for Prison Chigfs ! Standing
addedtoTier 3of | urgent testing chaired by 1 Gommitteesof
the four-tier risks ' IMPACS + IMPACS

and threats table | 1

of the GCSS Risk

and Thl:%l

CARPHA COVID-19 Health Rounds

Tourism 101: COVID-19 Health Measures for
Reopening Tourism
Wednesday 18th November, 2020
3:00 P.M. (AST)

Prassntars

Maintaining
Governance

i
Education .
©

REGISTER NOW
OECS- Education
oJuly q 2 ; p— ‘,ﬂ
gt =" -
Prison-Specific v | M

Protocol
(& -19. Vaccmanon and
the'sehoo! system
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Coordination with c |
CARPHA
CDEMA presented to the E RSS Joint
JRCC started Meeting of Chiefs 1
tracking persans of Immigrationand 1

M ey b A o 1 f
At s 1w s St s 4

|
| 87 Mesting of the

coming fram China Customschaired | Commitiee Presentationtothe | CARICOM
CONSLE

to the Caribbean by IMPACS | meeting

O Jan. 2020 o February é April O April

| Security Cluster

Jan. 2021

CARPHA

Many sectors affected

Need to understand the
sectoral processes

Need to communicate in the
sectoral context

Member States as well as
International development
partners

Harmonised protocols

Communication established
collaboration and helps
minimize duplication
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- T Caribbean

* Rollout is led by PAHO but also supported by CARPHA & e

* Vaccine regulation

CARPHA

Vaccines * CARPHA assisted 9 CMS with their 15% down payment
to COVAX or payment through PAHO: US$2.2M from EU

funds

 CARPHA’s Vaccine acceptance survey is ongoing

« CARPHA COVID-19 VACCINE
(@ ACCEPTANCE SURVEY

CARIBBEAN PUBLIC HEALTH AGENCY
Preventing disease, promoting and protecting health

Please click HERE for
the Survey

Who should complete this survey: As Governments roll out the COVID-19 vaccine in Caribbean states,

the Caribbean Public Health Agency (CARPHA) would like to provide

* Persons 18 years and older you with accurate, science-based information on the vaccine. But

» Persons who live in a Caribbean to do this, we need to understand your views. Please help us to
country help you by completing a short COVID-19 Vaccine survey.

For more information, you may contact:
Caribbean Public Health Agency (CARPHA)
Tel: (868) 299-0895

Email: postmaster: @carpha.org

Process for Emergency Use Review
by CARPHA-CRS (nonCOVAX vaccines)

Market authorization holder (MAH) submits application and fee to
CRS

CRS team reviews dossier (2-5 days)

CRS contacts MAH with queries (if any)
Verification successful: CARPHA Recommends vaccines to
CARPHA Member States
Member State registers or authorizes use / importation of
vaccine
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Interactive HIS to
allow registration for
vaccination and report
side effects

Vaccination on-site for
hotel workers

‘Vaccmatlon-
Innovative
% Measures

{ > )

Using zoom sessions Morning appointments

with HCW to for the elderly and
overcome vaccine afternoon for the
hesitancy younger residents

Community
vaccination sites-
churches, centers,
drive-in, hotels

Vaccination every
other day to allow
record keeping and to
avoid burnout
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Travel and Tourism In the Caribbean

Disharmonious , regional approach

Uncertainty or reduced travel to the Cari

Decline in hotel occupancy
Decline in use of tourist services and
facilities, e.g. tours, transportation

Lack of COVID-19 awareness/
information

Gap in Tourism sector for COVID-19
health and safety guidance

No surveillance system/unable to
monitor COVID-19 and other
syndromes in tourist and local

population
— —— - L:I;—_J_: -]
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Caribbean Public Health Agency
Tourism and Health Programme

e

Tourism and Health
Information System

4 Caribbean

.. Public Health
{6:3 Agency
N CARPHA
CARPHA-CTO-CHTA-GTRCMC-OECS COVID-19 Task Force
Regional Guidelines, technical guidance documents, infographics
and reopening guidelines
Collaboration with CWI, CAL (in process) re: advocating the
Caribbean as a healthy and safe destination

Promotion and advocacy: videos, brochures, travel magazines

HST stamp incentivises tourist facilities and services to
become the "healthier, safer option”

Increases marketability; gives comparative advantage -->
increased profit

Publicised on CTO/CHTA/CARPHA webpages

General and tourism-specific capacity building, awareness to
COVID-19 and health and safety guidance
Requirement for HST Stamp

Confidential self-reporting

Novel. real-time, early warning and response Tourism and
Health Information System (THiS)

Surveillance of syndromes, detection and response to
outbreaks

Radriirement for H]T <tamn
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Travel and Tourism in the Caribbean =P rerin

Too much misinformation

Have to get to multiple sources to get

information on COVID-19 and Caribbean
7] travel requirements

Limited accessibility

Outdated information

» Free Caribbean Travellers Health App

» Readily accessible, updated, expert information on
COVID-19, travel/entry requirements, health alerts,
facilities with HST stamp, vaccinations

* Links to THP and CARPHA Situation reports
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rO g ral I l Real-time monitoring ssurance Stamp .. ellers Iliness in COVID-19 Health
for Healthier, Safer . Guidance. Food e
and response via the , Hotels and Ships ' ok,
Tourism Safety and a0
- i . T ) Tourism Health ' 00O
Elevating Caribbean tourism by building traveller’s . Environmental
Information System Serfiti
confidence and reinstating healthy and safer travel to (THiS) Hospitality Health, Safety

and Environmental
Sanitation (HSE)
Standards

the Caribbean, especially during COVID-19

Caribbean

Travellers Multi-sectoral

Health App tourism and
health

partnerships
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Co-existing with COVID-19 K o

N CARPHA

CARPHA has produced guidelines for how we live, work, play
and elect our governments in the COVID-19 environment
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Work Play School Elections
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5 Finding the Right
" Balance Between
Lives and
Livelihoods




