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How will the Covid-19 crisis impact your supply chain strategy over

the medium term?

Source: Transport Intelligence: The Future Of Freight Forwarding In A Post-Covid World Survey



Trade and  COVID-19

















Trade Logistics challenges and response to  COVID-19



1. Ensure uninterrupted shipping

2. Maintain ports open

3. Protect international trade of critical goods and speed up customs clearance 

and trade facilitation

4. Facilitate cross-border transport

5. Ensure the right of transit

6. Safeguard transparency and up-to-date information

7. Go paperless

8. Address legal implications for commercial parties

9. Protect shippers and transport service providers alike

10.Ensure coordination 

https://unctad.org/en/PublicationsLibrary/presspb2020d3_en.pdf

UNCTAD PROPOSED Action Plan in response to COVID-19



HOW COUNTRIES CAN LEVERAGE TRADE FACILITATION 

TO DEFEAT THE COVID-19 PANDEMIC

https://unctad.org/en/PublicationsLibrary/dtlinf2020d2_en.pdf



• Governments to refrain from any unjustified restraints on traffic

– Ports operations (SIDS)

• SIDS’ and transshipment ports to make use of trade facilitation 

standards and digital technologies to limit physical checks and 

contact at borders to protect health of workers

• View the crisis as an opportunity to reorient international freight 

transport operations on a sustainable path.

• SIDS and partners to strengthen global and regional cooperation 

on transport connectivity and coordination

Action to help vulnerable countries while continuing to 

protect global public health. 



National Trade Facilitation Committees -

part of the recovery  and preparing for future crisis
• Increased political commitment in trade facilitation: after years of funding 

from development partners, Governments through the national budget should 
allocate resources ensuring trade facilitation is coordinated through NTFCs

• Increased visibility of the NTFCs: More political and media visibility for 
NTFCs is required.

• NTFCs working as One: The primary objective of the NTFC is the coordination 
of trade facilitation reforms, be them at national, regional and continental levels

– Through technology: simple IT management tools can help NTFCs in 
coordinating implementation and monitoring progress of reforms.

– Through Committee reform and alignment: Government committee 
alignment and simplification and NTFCs crisis ad-hoc group part of the 
National Emergency Task force 

• Linkage between the NTFCs and the RECs for a regional coordinated policy 
response



Regional Trade Facilitation

• Mentioned in WTO Trade Facilitation Agreement, but not obligatory. Neither is 

Regional TF Committee

• However, it makes a lot of sense to coordinate crisis response through Regional 

TF Committees, to assist in REC implementation and in coordination response.

• In TFA all obligations are national responsibility, i.e. ratification, notification and 

implementation. In RECs there are defined Regional responsibilities

• Certain TFA obligations lends themselves to Regional Collaboration, e.g. transit, 

border agency cooperation, AEO, Information through Internet etc. which can all 

assist in crisis response and recovery



ASYCUDA COVID-19 Measures

• Guidelines for Customs Administrations to adapt the ASYCUDA

system to reduce the impact of COVID-19 (further paperless

procedures, review of risk management and organizational

arrangements, ICT infrastructure adjustments, implementation of

tax policy changes…)

• Survey on the tailoring of ASYCUDA systems against COVID-19

Key findings:

 39% user-countries do not require submission of hard copies

of documentation

 72% use ASYCUDAWorld reports to monitor impact of crisis on

trade

 48% need assistance to develop Business continuity plan

• Remote local, regional and international assistance from

ASYCUDA experts to user-countries due to travel restrictions

GUIDELINES FOR CUSTOMS 

ADMINISTRATIONS

o Promote further paperless processing

o Review ASYCUDA Risk Criteria

o Review organizational arrangements

o Tax Policy Changes

o ICT infrastructure adjustments

o Perform Trade Data Analysis







Thank you for your attention

https://unctad.org/en/Pages/DTL/TTL/Trade-Facilitation.asp

Poul.Hansen@unctad.org

https://unctad.org/en/Pages/DTL/TTL/Trade-Facilitation.asp

